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Abstract
Funding agencies are responding to the current increase in data 
centered and data driven research by requiring that researchers 
think ahead about the work and data flows in their proposed 
projects and document this in a data management plan. The 
data management plan touches infrastructure and expertise. The 
University of Florida is trying to make researchers more 
competitive in getting their proposal funded with support to 
create solid plans with the Libraries and UFIT Research 
Computing taking the lead.
The Data Management and Curation Working Group (DMCWG) 
working in collaboration and parallel with the Research 
Computing Advisory Committee (RCAC) are developing 
components and pursing research initiatives to enhance and 
improve research data services at UF. Recent collaborations with 
the UF Informatics Institute (UFII), UF information Technology 
(UFIT) , and the DMCWG has led to the development of the 
DMCWG Spring 2017 Training Workshops. 
See: https://informatics.institute.ufl.edu/event/data-management-
planning-workshops-spring-2017/
QR Code for Data Management Planning Workshop, Part 1
The Data Management Plan Training workshops continue to be 
popular, sell out in hours, and exceeds current 
capacity/resources. As the program develops, plans are in 
development to better organize, structure, and build the program 
to meet current demand. New collaborations, partnerships, and 
resources are needed to further development of research data 
services at UF.
Methodology
i. Data Management and Curation Working Group (DMCWG) 
training workshops
ii. Face-to-face (F2F) meetings with Assistant Presidents, 
Associate Deans, and Directors
iii. Regional and International Conference presentations
i. Eighteenth International Conference on Grey Literature 
(GL18)  (November 2016) -
http://www.textrelease.com/gl18callforpapers.html
ii. Science Bootcamp for Librarians (July 2016) -
http://guides.libs.uga.edu/sbcse2016
iv. UF #IRB201602303 University-wide Data Survey
v. Emails, F2F, and telephone conversations
vi. Word-of-mouth advertising from faculty, researchers, 
scientists, and students
Figure 1  – Stakeholders, Researchers, and 
Data Management Responsibilities 
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Establishing communications, conversations, & engagement with 
senior stakeholders on campus
Successful socio-technical collaborations - The results from face-to-face (F2F) meetings with the 
(1) Assistant Vice President of Division of Sponsored Programs (2) Assistant Vice President of 
Division of Research Program Development, and (3) Director of the UF Informatics Institute 
(UFII) led to the following high-level community engagement outcomes:
1. Invitation to the Associate Dean of Research (ADR) Luncheon on December 14, 2016
2. Opportunity to share copies of (A) UF Data Classification Guidelines update recommendation, (B) 
UF #IRB201602303 University-wide Data Survey (launched 1/3/17), and (C) ORCID at UF Brief at 
the ADR Luncheon
3. Venue to host the Data Management Training Workshops at the UFII that includes lunch provision 
for participants
4. Conversation with the Senior Information Security Analyst about updating the UF Data 
Classification Guidelines 
Outcomes
Some current outcomes include but are not limited to the following:
1. Development of GL18 Conference Proceeding Paper titled “Developing, linking, and providing access to supplemental genetics dataset vcf files”. 
(in process for publication 2017)
2. Communication and collaboration with senior stakeholders
3. Execution of several data management training workshops 
4. Successful interactions with faculty, researchers, scientists, and students across difference disciplinary domains
5. Continuous creation of the development of a culture of data management
6. Development of the Data Management and Curation Working Group
7. Improvement of the socio-technical conversations across stakeholders concerning data classification, data management, and ORCID at UF
8. International connection and collaboration with the Chief Data Officer at the University of New South Wales (UNSW)
Figure 3 – UF Data Classification 
Guidelines (revised 12/2016) 
Figure 2  – Data Management Plan Example –
used in training workshops 
